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Project Dashboard
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Project Escalation Tracking

Years 2010- 2020

Project

Project Final Budget  Area (S/F) Bid year 2010 2012 2013 2015 2016 2017
ANMUAL REGIOMAL INFLATIOM RATES {Rates provided by Rider Levett Bucknall) 0.32% 2.05% 0.87% L74% 6.02% 1.61% 4.58% 6.05%
ACADEMICS 4/5F Project Cost
FEMTOMN HALL*
Desfearresd Wi ten ance 57,405 150 27,978 | 201D | % 265 ] 384 |5 730 |significant seizmic upgrades
STRAUB HALL *
Deferred Maintenance 521,515,000 43,351 | 2013 ] 456 5 687 |5 539 |Incledes seismic upgrades
STRAUB & EARL
{Qassroom Expansion 522,574,665 58,570 | 2014 5 386 5 S04 |5 512 |Wery constrained site conditions
PRICE SCIENCE COMMONS underground and difficult access; defered
Addifion and Renowation 519,733,480 44,300 | 2015 ] 445 5 556 | 5 566 |maintenance upgrades, unigue plaza/roof

OBF (OREGON BACH FESTIVAL) BERWICK HALL

Hesw Performing Arts. Building 5B, 7ET 00D 2,418 ( 2015 ] 933 5 1164 (5 1,185 [Specialized rehezrzal sound space
DREGON HALL RENOVATIONS

Renanation 511,870,000 55,400 | 2017 5 210 3 237 |5 241 |significant surging of staff

CHAPMAN HALL

Renanation 510,850,000 23,388 2017 5 464 3 522 |5 531

TYKESOMN HALL

New Buikding 543 545,000 54,000 | 2017 5 665 5 748 |5 75l (Added basement mid-way through desizn
RESEARCH and SCIENCES

PACIFIC HALL B-2 FLOOR LABS* significant deferred maintenance to MEP
Ren v tion Defarred Maintenance. - Ssuth Wing 522,120,000 31,365 | 2016 5 705 5 8425 856 |zystems

KMIGHT CAMPUS cost/sf excludes 57.5M for property
Building and Bridge $214,500,000 173,630 | 2018 5 1,19 |5 L3605 1282 |acquisition.

MILLRACE DRIVE - PARKING GARAGE

{part of Knight Campus project)

522,500,000 118,880 | 2010 5 189 (5 200 |5 it ]
KLAMATH JRD FLOOR RENOVATION
Resnonatticn £22,300,000 25,000 | 2018 5 916 |5 368 |5 85
STUDENT SUPPORT
SRC EXPANSION
Aeddifion - Student Rec 552,EB5,017 135434 | 2012 5 379 3 53 |5 I
ERS MEMORIAL UMNION
Addifon and Partial Renovation 588,762,185 208 243 2014 5 470 5 614 | 5 625
UNIVERSITY HEALTH and COUMSELING
Addifon and Renosation 520,100,000 358,700 2018 5 506 |5 535 |5 )
HOUSING
GLOBAL SCHOLARS HALL
Mew Residence Hal 562,008,389 204 B&3 2010 |5 303 5 43 |5 445
CENTRAL KITCHEN/W 00D 5HOP
e Ruilding 55,520,240 21,592 | 2015 § 412 § 514 |5 523
KALAPUYA ILIHI HALL Complicated building form due to solar acoess
e R nce Hal 544,855,123 136,653 | 2016 5 328 5 392 |5 333 |to the Many Nations Longhouse
BEAM HALL EAST fWEST RENOWATION
Seddifonand Renowation 54 5,000,000 174,540 | 201B 5 275 5 I (5 3ls
HOUSING TRAMSFORMATION PROJECT Started Phi construction and design of Ph2
Replacemient Buildings {Hamiltan and Wahon| 5219500, 000 515,000 2019 3 A6 [ 5 434 |[5101 M BOT Approved :
ATHLETICS
JAME SANDERS STADIUM Square foot numbers represent the building,
Merws Stadium 27,336 2015 ‘ | ‘ | ‘ 5 629‘ ‘ ‘ |5 3 \not the field

* Defemed Maintenance

0 UNIVERSITY OF ORE



Capital Plan Decision Criteria

e Supports
— University Mission
— Institutional Priorities
— Research Areas of Focus

* Informed by
— Building Condition Assessments

— Infrastructure Assessment
— Space Needs Analysis
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Some Recently Completed Projects

Knight Campus Phase 1

Tykeson Hall Klamath 3" Floor Labs University Health Services

0 UNIVERSITY OF OREGON




Overview of Capital Development Plan

Tazk Mame

2017

Hi | W2

2021 2024
Hi | W2

Hi | Wz

25
Hi | W2

020
Hi | W2

2022

Hi | W2

2019

Hi | W2

Hi | Mz

118
Hi | W2

231
Hi | w2

2032
B1

0%
Hi | Wz

2027
Hi | Wz

208
Hi | W2

209
Hi | W2

229
Hi | m2

Current Projects
(Oregon Acoustic Research Laboratory
Housing Transformation Project PR
Zebra Feh Expansion (ZIRC) - Pending BOT Approval

Huestis Hall - Deferred Maintenzance - Pendng BOT
Approval

Projects in Planning
Romania Site Development
Utility Infrastructure Phase 1
Housing Transformation Project Ph2
Housing Transformation Project Ph3
Knight Campus - Phase 2 [Academic)

Knight Campus - Phase 3 [Lab)

Campus Her kage Project: University & Villard Halls-

Deferred Maintenance

Pacific Hall Phase 2 -Classroom 123 & Lobby
Potential Future Projects

Utility Infr astructure Phase 2

Eas Campus Apartments

Hendricks Hall- Deferred Maintenance

Classroom and Faculty Office Building

Klamath Hall - Deferred M aintenance

Condon Hall - Deferred Maintenance

Knight Library Commons & Off-site Storage




Overview of Capital Development Plan

I Current Projects [ Planned Projects Potential Future Projects
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Breakdown of Project Types

Project Types
« Academic Projects

o Student Services and Enrollment
Management

« Other Projects
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Academic Project Breakdown

Tzsk Name 2017 ni8 2019 020 2001 nz 2003 203
i L2 [ H1 (w6t [ m lme [ wp LWt lwe lo (W2 lo LW Lt w2
Current Projects [ 1

13
Hilwe

PE S
Hi |

27
Wil e

L)
Hi | Wz

209
Hilwe

PLE)
Hi | Wz

as
Hi | uz

s
Hi | Wz

Oregon Acoustic Research Laboratory

ZebraFish Expansion (ZIRC) - Pending BOT Approval I

Huestis Hall - Deferred Maintenance- Pending BOT |
Approval

Projectsin Planning

Knight Campus - Fhase 2 (Academic)

Knight Campus - Fhase 3 (Lab)

Deferred Maintenance

Pacific Hall Phase 2 -Classroom 123 & Lobby

|
|
Campus Her tage Project: University & Villard Halls- |
|
Potential Future Projects I
Hendricks Hall - Deferred Maintenance ]
Clasroom and Faculty Office Building A

Klamath Hall - Deferred M aintenance

|
|
Condon Hall- Deferred Maintenance |
I

Knight Library Commons & Off-gte Storage
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Current Academic Project Breakdown

ZIRC Expansion

]

Oregon Acoustic

“| Research Lab | ‘. T, o
(off campus and not pictured) [*a . g A T e m i
— ~ — L Ry g S| S S e )

Huestis Hall Deferred Maintenance
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Projects In Planning: Academic
Project Breakdown

Knight Campus Phase 3
Research Building

o

. Knight Campus
" Phase 2 Academic

- - -,

Campus Heritage Project
University and Villard Hall
Deferred Maintenance

Pacific Hall Phase 2
Classroom 123 & Lobby
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Potential Future Academic Project
Breakdown

T e e
A * }I o

- )
"~‘5"l.u"ﬁ .
o % (o ST

N "-',‘,::‘0‘ _ A~
W8 Klamath Hall
s “ 4y Deferred Maint.

+
W, oo —E,
» : ey ¥
0..“’".'»‘"}"“ v ."l
. ol
. .

—gC

Classroom and
Faculty Office Building

Hendricks Hall
Deferred
Maint.

Condon Hall Deferred Maint.

Knight Library Commons &
Off-site Storage
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Student Services and Enrollment

Management Project Breakdown

Task Mame

2017
Hi

H2 |

2018 | 2ma | 2020 |2-Jz1 | 222 | 2023
Hi | H2 Hi | H2 Hi | H2 Hi | H2 Hi | He Hi

|-|2 | Hi | H2

2024 | 225 | 2026 |
Hi | H2 Hi | H2

2027

|2~Jzu
Hi | H2 H1 | H2

Current Projects

Housing Transformation Project Phl

Planned and Likely Projects

Housing Transformation Project Ph2

Housing Transformation Project Ph3

Potential Future Projects

East Campus Apartments
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Student Services and Enrollment Management
Project Breakdown

Housing Transformation Project — Ph3

East Campus
Apartments

1371 AVE

{
|
=

Housing Transformation . m— o
Project - Ph2 Housing Transformation
Project — Phl
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Other Projects Breakdown

[Task: Mame 2017 | 2018 | 214 | 2020 |2-J21 | 222 | 2023 |2-st | 225 | 2026 | 22T | 228 |
Hi | H2 Hi | H2 Hi | H2 Hi 12 Hi He Hi | H2 Hi | H2 Hi | H2 Hi | H2 Hi 12 Hi He Hi | H2
Planned and Likely Projects I 1
Romaniaite Development ! |
Utility Infrastructure Phase 1 P/ |
Potential Future Projects I
Utility Infrastructure Phase 2 I
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Other Projects Breakdown
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Additional Considerations

Sustainability
Deferred Maintenance
Infrastructure Requirements

Funding Sources
« Current Projects
« Planned/Likely Projects

University Debt

0 | UNIVERSITY OF OREGON




O UNIVERSITY OF OREGON

Sustainability at the
University of Oregon

December 3, 2020

Presentation to the Finance and Facilities Committee
of the UO Board of Trustees

Steve Mital
Director of Office of Sustainability
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.. Office of
0 Sustainability

UQ Sustainability Dashboard

New Interactive
web-based

Our faculty, staff, and students respond to environmental and social Sustainability
challenges through our curriculum, research, campus operations, and service. Explore the
cards below to learn more about our initiatives, plans, progress, and current challenges.

Academics

dashboard will
track performance -~ -
across nearly 20 "
trics.

greenhouse gas emissions start with
understanding our emissions sources. Learn
more about the UOQ's carbon emissions and
what we're doing to reduce them.

Institutional
sustainability data
can be used by
faculty and
students to
support teaching
and research. =S

0 UNIVERSITY OF ORE

GROUNDS: STORMWATER
- 5.

The University of Oregon's stormwater
management system includes over 49 miles
of stormwater pipe and over 4400
stormwater structures across our main
campus. Explore our stormwater
management systems.

WATER

Engagement Operations

BUILDINGS

University of Oregon designs new buildings
to meet Leadership in Energy and
Environmental Design (LEED) standards.
Explore the UQ's LEED buildings and what
makes them sustainable spaces.

TRANSPORTATION

University of Oregon’s annual commute
survey informs our commitment to more
sustainable travel choices. See the most
recent survey results.

PURCHASING

Planning & Administration

ENERGY

The University of Oregon is one of Eugene's
largest consumers of electricity and natural
gas. Explore how we are planning for our
sustainable ensrgy future.

WASTE

Waste management at University of Oregon
works to both remove and reduce waste, and
we support a range of programs to reduce,
reuse, and recycle. Examine our waste,
recycling and composting, and hazardous
materials management data.

FOOD AND DINING




GOVERNANCE: Establish CAP Advisory Group COMPLETE
GOVERNANCE: Update Board Of Trustees Annually ON-GOING
MONITORING: Conduct Annual Emissions Inventory ON-GOING
REVIEW & UPDATE: Oregon Model For Sustainable Development COMPLETE
CONSERVATION & EFFICIENCY: Replace Tunnel Steam Pipe Insulation IN PROGRESS
CONSERVATION & EFFICIENCY: Establish Energy Management Program IN PROGRESS
CONSERVATION & EFFICIENCY: Re-launch Energy Revolving Fund COMPLETE
CONSERVATION & EFFICIENCY: Launch Building Optimization Program COMPLETE
STUDY: Internal Carbon Pricing COMPLETE
STUDY: Thermal Systems Transition IN PROGRESS
STUDY: Temperature Set Points IN PROGRESS

STUDY: Winter Break Turn-Down Program

STUDY: LED Retrofit

STUDY: Sustainability Transportation Options

STUDY: District Heating And Cooling Efficiency Improvements
STUDY: Integration with State and/or Regional Carbon Policy

NOT STARTED
NOT STARTED
IN PROGRESS
IN PROGRESS
NOT STARTED




. Ideation

Thermal Systems Transition Study
Process and Timeline

=

= TN =

Screening
Criteria

Preliminary
Screening
Analysis

Development

| Weighting Percent - Acronym | Description Heat Sources et LT i
1 Scope 1 Carbon Reduction 14 = STEAM B = - i L -
2 Site Water Consumption Reduction 1 v LA, 2
3 Maintenance Intensity 12 CHC  Central cHC * Chilled Water
4 Resiliency 3 >
5 Availability of Technology 2 HHR | Eomm O e Water
6 Construction Cost 2 HW Distribution + Chilled Water
7 Campus Impact 2 0 cHeHp ;3;;':;' 7 oicing Rétin A
8 Construction Challenges 2 + Heat Pump System (no boilers) * Ambient Air
]| {Flebity to Camp(s Growth A Distributed CHC (no HW Distribution) sichlNed Witer
i . ildis i
10 Phase-abilityof Concept 16 bl oo boeme i Sy e M A
11 Timely Reduction of Steam Loads 8 S Amblent W,
12 System Efficiency 15
13 Operational Complexity 9
ul ‘20 Aug 20 Sep ‘20 Oct 20 Nov 20 Dec 20 Jan'21 Feb 21 Mar ‘21 Apr 21 May 21
Start Finish
Wed 6/3/20 Fri 5/14/21
ed 631 + Discovel + Options Development & Preliminary i 5/14/.
-/ Screening
+ . . . [ - . . .
 Kickoff / Presentation it it + Ideation Worksh + Preliminary Sc Plan P Meeti Draft Report & Board of Trustees Meeti Final Report &
to CAP Advisary Group + Exisiting Conditions eation Worlcshap veliminary Screening an Progress Meeting ra por! oard of Trustees Meeting inal Repor!
Workshop + Ontions Development Workshop Plan Progress Meeting Powerpoint Draft Report Review Presentation
P Workshop P + CAP Advisory Group Board of Trustees Meeting Workshop
Update Plan Selection Workshop Final Report Issued for

+ Issue Interim Report Review




Deferred Maintenance Definitions

 FCA - Facility Condition Assessment
« Baseline process

* FCI - Facility Condition Index
« Catch up costs

 FCNI — Facility Conditions Needs Index
« Catch up costs (FCI) plus 10-year needs projections
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Deferred Maintenance Updates

* Deferred maintenance consultant (ISES) was hired this
year to assess 66 mission critical facilities and develop
a database for long-term capital planning.

 The assessment and database will allow the University
to continually track, prioritize, and manage deferred
maintenance in consort with institutional instructional
and research objectives.

 The assessment was recently completed and identified
approximately $401M in Deferred Maintenance
backlog (compared to $350M identified by Sitelines
2019).

Neither this assessment nor Sitelines included seismic and major
site and utility infrastructure deficiencies in these numbers.

* Resulting from the assessment, CPFM is starting the
detailed data analysis and prioritization process that
will more fully inform future Capital Plans
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Major Funding Sources — Current Projects

CURRENT PROJECTS Board Gifts & State-Paid Revenue
Cash
Approval | Grants Bonds Bonds

Oregon Acoustic Research Lab Approved v v v
Housing Transformation Project Approved v v v
PH1

ZIRC Expansion Pending v v
Huestis Hall Pending v v v
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Major Funding Sources — Projects in Planning

Classroom 123 & Lobby

Gifts & State-Paid Revenue Cash
Grants Bonds Bonds
Projects in Planning
Romania Site Development TBD
Utility Infrastructure Phase 1 v v
Housing Transformation Project Ph2 v
Housing Transformation Project Ph3 v
Knight Campus Ph2 (Academic) v
Knight Campus Ph3 (Lab) v
Campus Heritage Project v v v
Pacific Hall Ph2 v v
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Impacts on UQO’s Debt Profile

« Portions of the plan rely on state-paid bonds for
funding but funding may also come from philanthropy,
creative partnerships, or UO-paid debt.

* To ensure the plan remains affordable, UO-paid debt is
expected to be issued at a pace that keeps the debt
burden ratio between 5.5% to 6.1%.

 FY20 Debt Burden Ratio is 5.7%; below the industry's
commonly accepted limit of 7.0%.
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Summary of Projects

CURRENT PROJECTS

Project Name New (sf) Renovated (sf) Project Budget
« Oregon Acoustic Research Facility 10,000 $ 8.75M
« Housing Transformation Proj. Phl 209,500 $ 86.4M
« Zebra Fish Facility Expansion 4,875 4,867 $ 8.8M
« Huestis Hall Deferred Maintenance 53,850 $ 63.6M
Totals 224,375 58,717 $ 167.6M

0 UNIVERSITY OF OREGON



Summary of Projects

Projects in Planning

Project Name New (sf) Renovated (sf) Anticipated Budget
 Romania Site Development TBD
«  Utility Infrastructure Ph1l N/A $ 13.0M
« Housing Transformation Project Ph2 305,000 $121.3M
« Housing Transformation Project Ph3 N/A $ 9.83M
« Knight Campus Phase 2 (Acad.) 50,000 TBD
« Knight Camus Phase 3 (Lab) 150,000 TBD
« Campus Heritage Project 79,074 $ 64.4M
« Pacific Hall Phase 2 — 123 & Lobby 2,500 4,500 $ 6.0M
- Totals 586,574 4,500 $ 214.53M
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