
University of Oregon 

Ten-Year Capital Plan

December 3, 2020
Presentation to the Finance and Facilities Committee 

of the UO Board of Trustees

Michael Harwood, FAIA

AVP for Campus Planning and Facilities Management



Agenda

• Project Dashboard

• Project Escalation

• Capital Plan Criteria and Overview

• Capital Plan Category Description

• Additional Considerations

– Sustainability

– Deferred Maintenance

– Funding Sources

– University Debt



Project Dashboard



Project Escalation Tracking



Capital Plan Decision Criteria

• Supports 

– University Mission

– Institutional Priorities

– Research Areas of Focus

• Informed by

– Building Condition Assessments

– Infrastructure Assessment

– Space Needs Analysis



Some Recently Completed Projects

Lyllye Reynolds-Parker Black Cultural Center

Hayward Field

Knight Campus Phase 1

Tykeson Hall Klamath 3rd Floor Labs University Health Services



Overview of Capital Development Plan 



Overview of Capital Development Plan 

Current Projects Planned Projects Potential Future Projects



Breakdown of Project Types 

Project Types

• Academic Projects

• Student Services and Enrollment 

Management

• Other Projects



Academic Project Breakdown



Current Academic Project Breakdown
ZIRC Expansion

Huestis Hall Deferred Maintenance

Oregon Acoustic 

Research Lab
(off campus and not pictured)



Projects in Planning: Academic 

Project Breakdown

Knight Campus 

Phase 2 Academic

Pacific Hall Phase 2 

Classroom 123 & Lobby

Knight Campus Phase 3 

Research Building

Campus Heritage Project 

University and Villard Hall 

Deferred Maintenance



Potential Future Academic Project 

Breakdown

Knight Library Commons & 

Off-site Storage

Condon Hall Deferred Maint.

Klamath Hall

Deferred Maint.

Hendricks Hall 

Deferred 

Maint.

Classroom and 

Faculty Office Building



Student Services and Enrollment 

Management Project Breakdown



Student Services and Enrollment Management 

Project Breakdown

Housing Transformation 

Project - Ph2

East Campus

Apartments
Housing Transformation Project – Ph3

Housing Transformation 

Project – Ph1



Other Projects Breakdown



Other Projects Breakdown

Romania Site

Development

Utility 

Infrastructure Ph1
(not pictured)

Utility 

Infrastructure Ph2
(not pictured)



Additional Considerations

• Sustainability

• Deferred Maintenance

• Infrastructure Requirements

• Funding Sources

• Current Projects

• Planned/Likely Projects

• University Debt



Sustainability at the

University of Oregon

December 3, 2020
Presentation to the Finance and Facilities Committee 
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New interactive 

web-based 

dashboard will 

track performance 

across nearly 20 

metrics. 

Institutional 

sustainability data 

can be used by 

faculty and 

students to 

support teaching 

and research.



Climate Action Plan (CAP) 2019-2024

GOVERNANCE: Establish CAP Advisory Group COMPLETE

GOVERNANCE: Update Board Of Trustees Annually ON-GOING

MONITORING: Conduct Annual Emissions Inventory ON-GOING

REVIEW & UPDATE: Oregon Model For Sustainable Development COMPLETE

ACTION STATUS

CONSERVATION & EFFICIENCY: Replace Tunnel Steam Pipe Insulation IN PROGRESS

CONSERVATION & EFFICIENCY: Establish Energy Management Program IN PROGRESS

CONSERVATION & EFFICIENCY: Re-launch Energy Revolving Fund COMPLETE

CONSERVATION & EFFICIENCY: Launch Building Optimization Program COMPLETE

STUDY: Internal Carbon Pricing COMPLETE

STUDY: Thermal Systems Transition IN PROGRESS

STUDY: Temperature Set Points IN PROGRESS

STUDY: Winter Break Turn-Down Program NOT STARTED

STUDY: LED Retrofit NOT STARTED

STUDY: Sustainability Transportation Options IN PROGRESS

STUDY: District Heating And Cooling Efficiency Improvements IN PROGRESS

STUDY: Integration with State and/or Regional Carbon Policy NOT STARTED 



Refined 
Options

➢ Biogas
➢ Building Heat Recovery

➢ Geo-Exchange
➢ Distributed CHC
➢ Central CHC

➢ Electrode Boilers
➢ Solar Thermal

➢ RNG
➢ Hydrogen

➢ Condition 
Assessment

➢ Data 
Gathering

Thermal Systems Transition Study 
Process and Timeline



Deferred Maintenance Definitions

• FCA - Facility Condition Assessment

• Baseline process

• FCI - Facility Condition Index

• Catch up costs

• FCNI – Facility Conditions Needs Index

• Catch up costs (FCI) plus 10-year needs projections



Deferred Maintenance Updates

• Deferred maintenance consultant (ISES) was hired this 
year to assess 66 mission critical facilities and develop 
a database for long-term capital planning.

• The assessment and database will allow the University 
to continually track, prioritize, and manage deferred 
maintenance in consort with institutional instructional 
and research objectives. 

• The assessment was recently completed and identified 
approximately $401M in Deferred Maintenance 
backlog (compared to $350M identified by Sitelines 
2019).
• Neither this assessment nor Sitelines included seismic and major 

site and utility infrastructure deficiencies in these numbers.

• Resulting from the assessment, CPFM is starting the 
detailed data analysis and prioritization process that 
will more fully inform future Capital Plans



CURRENT PROJECTS Board 

Approval

Gifts & 

Grants

State-Paid 

Bonds 

Revenue

Bonds
Cash

Oregon Acoustic Research Lab Approved ✓ ✓ ✓

Housing Transformation Project 

PH1
Approved ✓ ✓ ✓

ZIRC Expansion Pending ✓ ✓

Huestis Hall Pending ✓ ✓ ✓

Major Funding Sources – Current Projects



Gifts &

Grants

State-Paid 

Bonds 

Revenue

Bonds
Cash

Projects in Planning

Romania Site Development TBD

Utility Infrastructure Phase 1 ✓ ✓

Housing Transformation Project Ph2 ✓

Housing Transformation Project Ph3 ✓

Knight Campus Ph2 (Academic) ✓

Knight Campus Ph3 (Lab) ✓

Campus Heritage Project ✓ ✓ ✓

Pacific Hall Ph2

Classroom 123 & Lobby
✓ ✓

Major Funding Sources – Projects in Planning



Impacts on UO’s Debt Profile

• Portions of the plan rely on state-paid bonds for 

funding but funding may also come from philanthropy, 

creative partnerships, or UO-paid debt.

• To ensure the plan remains affordable, UO-paid debt is 

expected to be issued at a pace that keeps the debt 

burden ratio between 5.5% to 6.1%.

• FY20 Debt Burden Ratio is 5.7%; below the industry's 

commonly accepted limit of 7.0%.



CURRENT PROJECTS

Project Name New (sf) Renovated (sf) Project Budget

• Oregon Acoustic Research Facility 10,000 $   8.75M

• Housing Transformation Proj. Ph1 209,500                                   $   86.4M

• Zebra Fish Facility Expansion 4,875           4,867 $     8.8M

• Huestis Hall Deferred Maintenance 53,850 $  63.6M

Totals 224,375 58,717   $ 167.6M

Summary of Projects



Summary of Projects

Projects in Planning

Project Name New (sf) Renovated (sf) Anticipated Budget

• Romania Site Development TBD

• Utility Infrastructure Ph1 N/A $  13.0M

• Housing Transformation Project Ph2 305,000 $121.3M

• Housing Transformation Project Ph3        N/A                                   $  9.83M             

• Knight Campus Phase 2 (Acad.) 50,000 TBD

• Knight Camus Phase 3 (Lab) 150,000 TBD

• Campus Heritage Project 79,074 $  64.4M

• Pacific Hall Phase 2 – 123 & Lobby 2,500 4,500 $    6.0M

• Totals 586,574          4,500          $   214.53M


