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U of O Landscape as Asset

• Recruiting tool 
• Over a million dollars of 

ongoing maintenance 
costs…… 

• Nexus between the larger 
community, academic, & 
natural worlds

• Used as teaching & study 
space



Damage Happens….

• Winter and shoulder months
• Inappropriate vehicles on paved 

walkways
• Sub-optimal design
• Game Day
• Vendors 
• Students
• But never from CPFM Facilities Services 

employees……



More Examples…. 



And Yet More Examples…..



What can we 
do?

• Please talk to your:
• Employees…..
• Vendors…..
• Student workers….

• ……about being mindful

• Lift usage needs plywood or 
track mats

• Be mindful of tree root 
zones – ask us!

• No different than a building 

• If you do happen to damage 
the landscape….

• Contact Work Control
• Contact the landscaping 

team



We can fix the 
damage…..

• …..but we’d rather not…
• …and focus on detailed 

work that makes the 
campus beautiful



Bonus Slide: 
Custodial Changes 
for Offices
• Loss of 4 vacant custodial 

positions
• Once a month 
• Starts 10/20
• Just offices
• Must centralize office garbage 



Questions & 
Thoughts?
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