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Amendment Purpose

Align Campus Plan with current practices 

and procedures 
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Principle 1
Process & Participation

The university’s planning process is at the heart of the Campus Plan.

• The core idea is based on The Oregon Experiment (1974)

• Emphasizes process over fixed outcomes

• Encourages flexible, responsive development

• Participation involves students, faculty, staff, and 
community

• Reflects Oregon’s civic engagement tradition

• Promotes shared responsibility
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Key Issues Identified

• The Campus Plan outlines a prescriptive process that is 
outdated and confusing to those delivering projects. 

• Current project delivery and stakeholder engagement do not 
align with the Plan.

• Stakeholder roles and responsibilities have evolved 

• Obsolete practices are still referenced

• More planner jargon than desired
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• Commitment to participation

• The Plan’s values and intent

• The Plan’s relationship to open-space, 
mission, and principles

What is unchanged:
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• Eliminate prescriptive construction project outline 

• Reconfigure project participants and roles

• Remove elements that no longer are relevant or can be modified to better 
align the policy with practice

Proposed Changes:
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• Executive Team

• Management Team

• Building Committee

• Focus Groups

Reconfigured participants and roles:
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• Eliminate or modify:

• Academic Planning Coordination

• Biennial Capacity Plan (BCP)

• Capital Construction Budget Request

• Appeal process

Additional Proposed Changes:
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• Clarify the CPC role of authoring to reviewing Campus Plan amendments.

• Remove responsibility to verify Biennial Capacity Plan conclusions, serve on 
architect selection committees, and serve on project User Groups.

• Remove CPC Chair 3-year term limit

• Clarify reporting and Senate engagement

• Revise reference to subcommittee structure

Proposed changes to CPC charge:




