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Project Specific

Feedback Components Review Elements

Participants

Design Team collaboration
Design process
Design itself

Contractor performance
Constructed physical space

OR/PM performance
Process

Candid feedback on project process

MEP issues (3 and 9 month summaries)

Occupant Satisfaction

Satisfaction with space (heat, accessibility, etc.)

Compilation of feedback
Actionable suggestions for future projects
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Quarterly Check-ins X X Consistency of project delivery

Areas for improvement in D/C process

= Leadership
= D/C Management

*Project Team participants are identified in the Project Charter. **Clients are persons within the Requesting Unit/Dept.
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